
 

 

 

April 15, 2020  

 

Mohammed Al-Salem   

Community Relations & Issues Specialist 

Metrolinx - Finch West LRT - Toronto West 

Via email 

Dear Mr. Al-Salem, 

Your response to Erin Pleet from Options for Davenport when she asked for an extension to the virtual 

open house mentions the following:  

We’re bringing the project in line with several other planned engagements and updates that are being 

shifted to digital at this time. 

As you move engagements to digital, I would like to suggest that Metrolinx implement the following as a 

way to improve their community engagement: 

• Digital engagements should not be treated as “business as usual”. Having been to many in-person 

Metrolinx engagements I can attest to how difficult it can be for the community to get an overall 

perspective of the presented projects—too much onus is placed on individuals to dig through a lot 

of information. Digital engagements put even more onus on individuals to find and navigate 

through reams of information. 

• Understanding the restrictions of digital engagement, it is important to provide longer timelines 

for virtual feedback. One week is simply not enough time and does not reflect a serious interest in 

true community feedback. 

• It is not enough for Metrolinx to simply post information; any information should also be 

accessible (i.e., easy to find, easy to understand and easy to give feedback on). 

• If you are going digital, take advantage of that and use more video to communicate project 

information. And, where possible, create on-site videos to make it easier for people to visualize 

the project beyond maps in pdfs. 



 

 

• Move beyond large pdfs as your only point of information sharing. Break those down into 

manageable pieces. Or, go through key elements of the report in a video presentation. 

• Consolidate your information. Individuals are being asked to do too much digging in pursuit of 

answers to their questions. Questions, many of which, Metrolinx should be anticipating. For 

example, I found answers to the problem of graffiti in at least three different places (FAQs, pdfs, 

open house…). 

• Metrolinx is delivering less community engagement and more ‘do-you-have-lots-of-spare-time-

and-expertise’ engagement. This guarantees that you will continue to hear only from the same 

voices and a small subset of the community—that is not true community engagement. 

• Move up your engagement on the Public Realm to as soon as possible. There is still much 

confusion about the separation of the overpass build and the Public Realm build. Make this much 

clearer and recognize the great interest the community has on giving input on this sooner rather 

than later. 

Community engagement is more than just showing up. True community engagement takes work and a 

serious desire to do more than check a box on a project timeline. Metrolinx seems to have fallen into a 

comfortable engagement process that seems to work more for their needs than those of the community. 

Too many community members come away from Metrolinx community engagement sessions telling me 

they feel disillusioned and unheard. 

I look forward to seeing an improved digital community engagement process from Metrolinx. 

As always, feel free to contact me if you have any questions on the aforementioned ideas and suggestions 

above. I can be reached at: julie.dzerowicz@parl.gc.ca and by phone at 416-654-8048. 

My very best regards, 

  

  

  

 

Julie Dzerowicz 

Member of Parliament for Davenport 

c.c.: Noah Frank 

        Mark Hazelton 

        Sue Raposo 

        Erin Pleet  


